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Diversity, Equity, and Inclusion (DEI) Policy

The Mycetoma Research Centre (MRC), as a leading research institution and WHO
Collaborating Centre, operationalises Diversity, Equity, and Inclusion (DEI) through its
primary mission: transforming the lives of its staff and the historically marginalised and
disabled populations. The organisation reflects the diverse communities it serves by
prioritising the needs of staff and the mycetoma survivors, especially vulnerable
populations in remote rural endemic zones, addressing challenges related to ethnic
identity, gender, and disability.

The Mycetoma Vocational and Entrepreneurship Training Centre (SAAI'D) exemplifies
this commitment, ensuring equitable access to vocational training for mobility-impaired
individuals and marginalised women. To integrate DEI structurally into project operations,
the MRC uses community-based participatory models, incorporating target-population
perspectives into research design and ensuring adaptive, ergonomic workstations
tailored to individual physical limitations. Decentralisation efforts actively remove logistical
barriers to care and training for patients in remote locations. The MRC demonstrates its
DEI commitment through formalised policies, including fully subsidised vocational
rehabilitation for vulnerable populations and strategic initiatives to reduce social stigma
via public advocacy and bazaars. A structured micro-enterprise pipeline further promotes
sustainable economic inclusion and self-reliance. Formalised anti-discrimination and
ethical standards are enforced across all organisational operations through a
standardised Code of Conduct, with core policies accessible to the public via the official
MRC website.

The MRC wholeheartedly value and demonstrates a deep, foundational commitment to
Diversity, Equity, and Inclusion (DEI). For the MRC, DEI values are not an overlay on
existing policies; they are the fundamental driver of its mission, operations, and success
in transforming lives.

The MRC inherently reflects the people and communities, it serves by prioritising the
needs of individuals who face severe physical, economic, and social exclusion due to
mycetoma disability. It serves people in remote, endemic rural zones across Sudan,
focusing squarely on ethnic/racial identities, gender, and disability.



MRC and Vocational and Entrepreneurship Training Centre (SAAI'D) operationalise DEI
values at every level:

Reflecting and Representing Our Served Communities

The SAAI'D Centre is designed to reflect the needs and agency of mycetoma survivors
directly. It prioritises individuals with limb loss (amputations) or mobility impairments,
ensuring that they are not just passive recipients of care, but active leaders of their own
economic reintegration. The center ensures equitable access for all, particularly
marginalised women from rural communities, supporting their journey toward financial
self-reliance through tailored vocational tracks, such as leathercraft, baking, and tailoring.
Our staffing structure incorporates former trainees and survivors as senior vocational
instructors, ensuring that the perspectives and experiences of the target community
remain at the forefront of our programs.

Incorporating DEI Values in Project Operations
The MRC ensures DEI values are structurally woven into every project operation and
research design.

e Inclusive Research Design: The MRC fundamentally incorporate the target
population's perspectives into ITS research. For vocational projects, it utilises
community-based participatory models. Before standardising any curriculum, it
engages with focus groups of patients and local communities to identify
sustainable local trades, market demands, and individual aspirations. It designs
disability research from the start to measure outcomes like restored dignity,
income, and social visibility, as defined by participants.

« Ergonomic and Accessibility-First Operations: Equity in the MRC and SAAI'D
means adapting the physical environment. All vocational training, from leatherwork
and tailoring to commercial baking, is carried out on specialised, retrofitted
workstations (e.g., hand-controlled sewing, seated baking clamps) tailored to each
individual's specific disability.

o Decentralisation as Equity: A primary goal of the MRC's future strategic plan is
decentralising activities. By bringing training, adaptive tools, and e-commerce
access directly to endemic rural communities in Sennar, Kassala, and Kordofan
states, it eliminates the severe logistical and financial barriers to participation for
patients in remote locations.

Policy, Stigma Reduction, and Economic Inclusion



The MRC and SAAI'D demonstrate their commitment to DEI through formalised and
impactful policies:

« Free Vocational Rehabilitation Policy: Recognising UHC and UHC goals, it
follows a strict policy of providing all physical adaptations, ergonomic tools,
technical training, business literacy, and microfinance access free of charge to all
qualifying patients.

o Stigma Reduction through Public Visibility: The MRC public bazaars,
exhibitions, and university collaborations are strategic DEI interventions. They
ensure survivors are not hidden; instead, their craft excellence is highlighted to the
public, actively shifting perception from dependency to recognised skill.

o Sustainable Financial Inclusion Pipeline: Our micro-enterprise incubation
pipeline converts patients into independent business owners, ensuring their long-
term economic inclusion and agency.

A copy of our organisational Code of Conduct, which enforces strict anti-discrimination
and ethical standards across clinical, research, and vocational operations, is available
internally to all staff and summarised on its official website. (www.mycetoma.edu.sd)



