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Medical Practice 











لما حياتك 
تكون ما 

ظابطة بس 
انت متمسك 

وبتحاول 
ظبطه براك
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OBJECTIVE RESULTS
• Sigma Xi Postdoctoral Survey

• Those with a plan were:

more satisfied

more productive

less likely to have conflict with PI



Introduction
Bill Bradley

"Ambition is the path to success. Persistence is the vehicle you arrive 
in."

Bobby Unser

"Success is where preparation and opportunity meet."

Colin Powell

"Success is the result of perfection, hard work, learning from failure, 
loyalty, and persistence.

Henry Ford

"Coming together is a beginning; keeping together is progress; working 
together is success."

Napoleon Hill

"Patience, persistence and perspiration make an unbeatable 
combination for success."



Stephen Hawking

"However difficult life may seem, there is always something 
you can do and succeed at."
success quote 

Napoleon Hill

"Patience, persistence and perspiration make an unbeatable 
combination for success."

Wayne Huizenga

"Some people dream of success, while other people get up every 
morning and make it happen."

Winston Churchill

"Success is not final, failure is not fatal: it is the courage to continue that 
counts."



• This series of slides relates to the Reflecting on Professional Practice 
Educational Resource and looks at Personal Development Planning (PDP). 
Also accompanying this resource is a Student’s Guide to APEL, which 
should be read in conjunction with the Tutor’s notes.

•This OER consolidates and builds upon ideas of reflective practice and 
writing that formed the OER, Understanding Professional Development, 
which you are strongly recommended to familarise yourself with as part of 
your engagement with this OER.

•This resource can be used as a stand alone aid to your own personal and 
professional development or to support an accredited prior (experiential) 
learning (APEL) claim.

Introduction



Personal Development 
Planning (PDP)

• Personal Development Planning (PDP) is defined as 'a structured and 
supported process undertaken by an individual to reflect upon their 
own learning, performance and/or achievement and to plan for their 
personal, educational and career development'. (Higher Education 
Academy, 2011). 

• PDP is increasingly used in higher education to support learners with 
their on-going educational and professional development.

• PDP represents a policy initiative that grew out of the Dearing Review 
(1997)

• PDP aims to develop autonomous learners and workers who are able 
to plan their own career and personal future



Personal Development 
Planning (PDP)

Adapted from Jackson, (2001) PDP is intended to support 
students to:

•Understand their learning in the wider political and social 
context
•Improve their study skills
•Clearly identify their future aspirations and evaluate their 
progress towards these aspirations
•Engage with the idea of life long learning
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Personal Development 
Planning (PDP) & Work Based 
Learning

The work place is seen increasingly as a site to gain academic credit and 
qualification, and the reflective, planning and development skills on 
which PDP is based lends itself well to work based learning. Jackson 
(2001) articulates this link around five simple questions:

•Where have I been?
•Where am I now?
•Where do I want to get to?
•How do I get there?
•How will I know I have got there?



What can result from PDP?

It is anticipated that  learners will:
•Develop a responsible attitude to their own personal and professional 
development
•Recognise opportunities for future development and learning
•Foster self-improvement
•Monitor and review progress towards the achievement of goals and 
targets
•Able to reformulate strategy and thinking if it isn’t progressing
•Able to justify and account for their personal choices



What are the benefits of PDP 
for learners?

• Integration of personal, professional and academic to enhance learning 
and foster future development

• Extra-curricula and pastoral can be included to present a more holistic 
picture of a learners full portfolio

• Learners can gain information on how their own evidence of learning 
can be eligible for accreditation

• PDP compliments students progress files and thereby engages with a 
variety of different information.

• PDP develops self appraisal skills
• PDP incorporates self-managed opportunities that include reflective 

portfolios (please make reference to the OER, Understanding 
Professional Development) and learning contracts, which are considered 
in the accompanying student guide that relates to this.
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WHY?

• Personal

• Needs related

• Reflective

• Relevant

• Record for lifelong learning

• Reaccreditation



STEPS
Step 1: What do I think I need to learn?

Step 2: What do I know I need to learn?

Step 3: How will I learn?

Step 4: How am I going to know if I have done it? 



Step 1: WHAT DO I THINK I NEED TO 
LEARN ?

• DO NOT FOCUS ON AREAS OF EXPERTISE, BUT ON AREAS OF 
DEFICIENCY.

• What areas of work make you anxious? 

• What keeps coming up as a problem? 

• What are you good at (and might enjoy learning more 
about)? 

• What conditions do you wish would present to your 
partners rather than yourself? 



Step 2: WHAT DO I REALLY NEED TO LEARN?

• Staff views/observations. 

• Consultants' comments. 

• Partners' confidential 
appraisal. 



Step 2: WHAT DO I REALLY NEED TO LEARN?

• PUNS ("Patients' Unmet 
Needs")

• DENS ("Doctor's 
Educational Needs").

• SEA (“Significant event 
analysis”)

• Audit data 



Step 3: HOW WILL I LEARN?

• An outline of how you plan to address your learning needs. 

• Try to make these "SMART":
• Specific 
• Measurable 
• Achievable
• Relevant 
• Timed 



What How do I know? Aims How? Evidence

Improve 
presentation 
skills

Feedback from my 
current 
presentation 

To improve my 
English

To improve my 
handling of Power 
point

English course

Course on Power 
point

Feedback after 
my revised 
session

Example: presentation skills in English



Step 4: ASSESSMENT

• It is helpful to find a mentor with whom to discuss your plan before you 
implement it

or 

• Have a discussion between peers

or

• You can do it alone as you already do when planning your CME 



ASSESSMENT OF NEEDS

• Educational needs are of relevance to primary care

• There is a balance of needs

• The need represents a deficiency

• There is evidence of need

• If a GP has a specialised role, this is being considered

• Addressing the needs seems feasible



ASSESSMENT OF OBJECTIVES AND 
ACTIVITIES

• The objectives are SMART

• The activities are appropriate



ASSESSMENT OF EVIDENCE

• There is evidence of learning

• Evidence arises from mainstream activity

• There is evidence of reflective learning

• Certificates



AFTER ONE YEAR

• Start again. Develop learning needs for next year's plan



TIPS

• Make your first PDP simple

• Take time each week to work on the PDP

• Write!

• Review and edit it 
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