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Risk Management Policy Document

Background

The Mycetoma Research Center (MRC) at the University of Khartoum is committed to
establishing a comprehensive risk management framework to identify, assess, and mitigate
risks across all organisational activities. This policy aims to safeguard the center’s staff,
patients, research integrity, assets, and reputation and ensure the continued achievement

of its mission to advance mycetoma patients' care, research, and community initiatives.

This policy is designed to ensure that risk management is an integral part of the Mycetoma
Research Center’s operational ethos to support sustainable and effective research and

healthcare delivery.

Purpose
This document outlines the principles, responsibilities, and processes by which MRC
manages risks systematically across the organisation, promoting a culture of proactive risk

awareness and mitigation.

Scope
This policy applies to all activities, departments, staff, students, collaborators, and

stakeholders associated with the Mycetoma Research Center.

Risk Management Principles
- Proactive Approach: Identify and assess risks early to prevent or minimise adverse

impacts.



- Integrated Process: Embed risk management into all organisational processes and
decision-making.

- Accountability: Clearly define roles and responsibilities for risk management.

- Continuous Improvement: Regularly review and improve risk management practices.

- Compliance: Ensure adherence to relevant legal, ethical, and institutional standards.

Organisational Responsibilities

Center Director:

- Overall accountability for risk management within MRC.
- Approves risk management policies and resources.

Risk Management Committee:
- Comprises senior staff and department heads.
- Facilitates risk identification, assessment, and mitigation strategies.

- Reviews risk reports and recommends actions.

Department Heads and Staff:
- ldentify and report risks within their areas.

- Implement risk mitigation measures as directed.

All Staff and Stakeholders:
- ldentify and report risks within their areas.

- Implement risk mitigation measures as directed.

Risk Management Process
Risk ldentification
- Conduct regular risk assessments across departments and activities.

- Use tools such as risk registers, audits, and incident reports.

Risk Assessment
- Evaluate risks based on likelihood and potential impact.

- Prioritise risks for action.



Risk Mitigation
- Develop and implement strategies to eliminate or reduce risks.

- Use controls such as training, policies, safety procedures, and contingency plans.

Monitoring and Review
- Continuously monitor risk indicators and mitigation effectiveness.

- Conduct periodic reviews and updates of risk assessments.

Risk Categories
The MRC considers risks in areas including, but not limited to:

- Operational Risks: Disruption of research or clinical activities, equipment failure.

Financial Risks: Budget constraints, funding shortfalls.

Compliance Risks: Breach of ethical standards, legal violations.

Reputational Risks: Public perception, data breaches.

Health and Safety Risks: Laboratory hazards, staff safety, patient safety.

Research Risks: Data integrity and intellectual property concerns.

Training and Awareness
- Provide regular training sessions on risk management principles and procedures.

- Promote a culture of openness where staff feel comfortable reporting risks.

Documentation and Reporting
- Maintain comprehensive risk registers and documentation of mitigation actions.

- Report significant risks to the Risk Management Committee and Center leadership.

Review and Continuous Improvement
- Conduct annual reviews of this policy and risk management practices.

- Incorporate lessons learned and update risk mitigation strategies accordingly.

Policy Compliance
Failure to adhere to this policy may result in disciplinary action and compromise the safety
and integrity of the MRC.
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