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Background  

This policy establishes the framework for identifying, assessing, and managing risks 

associated with individual projects undertaken by the Mycetoma Research Center (MRC). 

It aims to ensure that risks are effectively managed to safeguard project objectives, 

resources, and stakeholders.  

This policy ensures that each project under the Mycetoma Research Center is managed 

with foresight and responsibility, reducing risks and enhancing the likelihood of successful 

outcomes. 

 

Purpose 

The purpose of this policy is to provide structured guidance for project teams to implement 

risk management practices throughout the lifecycle of each project, ensuring proactive 

mitigation of potential issues that could impact project success. 

 

Scope 

This policy applies to all projects conducted under the auspices of the Mycetoma 

Research Center, including research, clinical, educational, and operational projects. 

 

 

Principles of Project Risk Management 

- Proactive Identification: Recognise potential risks early in project planning and 

execution. 

- Systematic Assessment: Evaluate risks based on likelihood and impact. 

- Mitigation Planning: Develop strategies to prevent or minimise adverse effects. 

  
                                               
 

www.mycetoma.edu.sd  
info@mycetoma.edu.sd 
 

 



- Continuous Monitoring: Regularly review risks and mitigation measures 

during project progress. 

- Documentation: Keep comprehensive records of risk assessments and actions 

taken. 

- Accountability: Assign clear responsibilities for risk management within project 

teams. 

 

Roles and Responsibilities 

Project Leader/Principal Investigator:   

- Responsible for overall risk management within the project.   

- Ensures risk assessments are conducted and mitigation plans are implemented. 

 

Project Team Members:  

- Identify and report risks as they arise.   

- Follow risk mitigation procedures. 

 

Risk Management Officer/Committee:  

- Provide guidance and review risk assessments.   

- Support project teams in developing mitigation strategies. 

 

Center Director: 

- Approves major risk mitigation plans and oversees compliance. 

 

Risk Management Process for Projects 

Planning Stage  

- Conduct a comprehensive risk assessment during project initiation.   

- Develop a risk management plan outlining identified risks, mitigation strategies, 

and contingency plans. 

 

Implementation and Execution 

- Apply risk mitigation measures during project activities.   

- Communicate potential risks and mitigation steps to all team members. 

 

 



Monitoring and Review 

- Continuously monitor project activities for emerging or changing risks.   

- Update risk assessments and mitigation plans as necessary.   

- Document incidents and lessons learned. 

 

Closure 

- Review risk management effectiveness at project completion.   

- Archive risk documentation for future reference. 

 

Types of Risks in Projects 

- Research Risks: Data loss, methodological flaws, ethical issues.   

- Operational Risks: Equipment failure, resource shortages, delays.   

- Financial Risks: Budget overruns and funding gaps.   

- Compliance Risks: Breach of ethical standards, regulatory non-compliance.   

- Health and Safety Risks: Laboratory hazards, participant safety concerns.   

- Reputational Risks: Miscommunication, data breaches. 

 

Training and Capacity Building 

- Ensure project team members are trained in risk management principles.   

- Promote awareness of risk mitigation strategies tailored to project needs. 

 

Documentation and Reporting 

- Maintain risk registers specific to each project.   

- Report significant risks and mitigation outcomes to the Project Oversight 

Committee or Center management. 

 

Review and Continuous Improvement 

- Conduct periodic reviews of risk management practices within projects.   

- Incorporate feedback and lessons learned into future risk management planning. 

 

Policy Compliance 

Adherence to this policy is mandatory for all project personnel. Non-compliance may lead 

to corrective actions and impact project outcomes. 
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