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Objectives 

• What is proposal.

• Definition of research proposal.

• The importance of research proposal.

• Write a sound research proposal for different purposes.

• Component of research proposal.
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Proposal what is it?

Good 

Research
Good Funds Good 

Proposal
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 Proposal is a Document developed and produced 

in response to Specific Calls
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 Should satisfy the 

Requirements 

of the sponsor
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 Should satisfy the 

requirements 

of the institute 
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Road Map
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Road  Map
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The known way for 

getting Support
for your research
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Competitive grants improve 

Research Quality 
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 Proposal should 

Aims  to  achieve 

Specific 

Objectives
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 Two types of proposals:

- Solicited 

Response to specific call for 

proposal

Addresses specific topics

- Non solicited (rare type)
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Call Objectives 

 Could be:

- Discovery

- Clinical trial

- Evidence

- Pilot

- Capacity building
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 Effective learning but tedious process
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Writing of successful 

proposals needs 

Extensive Practice
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1. Cover page

2. Summary

3. Introduction

4. Rationale

5. justifications

6. Study Objectives

7. Study Design

8. Patients Selection

9. Sample Size, technique

10. Study Procedures

11. Data Recording

12. Time Table - plan - Protocol

13. Ethical Considerations

14. Expected outcome- impacts

15. References

16. Budget
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Title Carcinoma of the Breast in Khartoum  

• Concise - accurate -

informative - indicative

< 20 words or 100 

character

Cover Page 
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• Principal Investigator

• Co-Investigators

Cover Page

- Full  names or 

- Initials and Surname
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Principal  investigader
Dr. Intsar Abdel EL Rahman

Master Student

Department of Pharmacology

Faculty of Pharmacy, University of 

Khartoum

Investigader
Prof. Ahmed Hassan Fahal

Professor of Surgery

Department of Surgery

Faculty of Medicine, University of 

Khartoum 
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Correspondence   address:

- Full postal address

- Telephone and facsimile no. 

- E. mail 

- Website  

Cover Page
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Table of 

Contents 

1. Summary 1

2. Introduction                 2

3. Rationale 2

2. justification 3

3. Study Objectives 2

4. Study Design 2

5. Patients Selection 3

6. Sample Size 4

7. Study Procedures 5

8. Data Recording 6

9. Time Table 7

10. Ethical Considerations  7

11. Excepted outcome     8

11. References 9

12.   Budget 11

Should include 

item & page 

No.
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Abstract  - Executive Summary 

• A capsule description of the 

entire project

• A brief statement of the needs,

problem,  justifications 

• Methodology
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Abstract  - Executive Summary 

• Project goals or expected

outcomes

• Time duration

• Approximate cost
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Abstract  - Executive Summary 

• 2-3 paragraphs –

• 300 words maximum  
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Introduction   - Background  

Should include:

• Full review of updated

literature of the study 

subject.

• Mention to similar 

studies. 
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Should include:

• Including relevant and most 

recent literature search

• Reference to external 

benchmarks  and related 

measures.

Introduction   - Background  
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Introduction   - Background  

Should include:

• Knowledge

gaps
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Introduction   - Background  

This section should:

• Reflect your scholarship

• Show evidence of a thorough

Search of the topic
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Introduction  - Background  

This section should:

• Be clear, 

appropriate

and relevant.

2-3 pages 
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Introduction - Background  
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Rationale &  Justification  

 Currently, Ketoconazole is the drug of choice for the treatment of 

eumycetoma however it needs a long period to effect cures and it is not cost 

effective.

 The recurrence rate after prolonged Ketoconazole treatment is high.

 There is no reported randomized control trial on the treatment of 

eumycetoma 
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Rationale &  Justification 

Statement of Need
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Proposal Writing

• This is the "why" of the project. 

• One needs to convince the reader 

that the problem is real and that the 

proposer's rationale and methods

• 2 pages 
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• This is the "why" of the project. 

• Will actually enhance the Human Knowledge 

• Provide the service

• Accomplish the stated objectives.
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Aims  &  objectives

• Aims of the study 

should by stated.

• General and specific
objectives 

should be mentioned.



Winning Proposal  Writing

Proposal Writing

Aims  &  objectives

• They should be

SMART 
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Objectives

• Deliverable

• Outcome 
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• Should define the 

Study design.
5

4
3

2

1

Sample

Population

Follow up

Outcome(s)

Experimental Group

Control Group

Selection &

Sampling issues

Randomisation

Analysis

Graphic Framework for Intervention Studies  

3
4

Critical Points

Methodology  
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• Should define the 

Study 

Population

Methodology  
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Methodology 

Should describe clinical trial steps:

Sequence

Concealment

Implementation

Blinding
lymph skin breast

Yes

lymph skin breast

No

U.S.

lymph skin breast

Yes

lymph skin breast

No

Europe
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Should include:

• The Sample Size.

Epi Info.lnk
Epi Info.lnk
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Methodology  

• Should define the 

Sampling Techniques.
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Methodology  

• Study area should be 

stated and described
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Methodology  

• Data collection Methods

& Instrument 
must be described.
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Methodology  

• Inclusion & 

exclusion criteria 

should be clearly 

stated.
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Inclusion & Exclusion Criteria 

Inclusion criteria

1. Patients with eumycetoma caused by Madurella mycetomatis 

confirmed by culture, cytology, and ultrasound.

2. Informed consent by patient or legal guardian.
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Inclusion & Exclusion Criteria 

Exclusion Criteria

1- Patients under 16 years old.

2- Previous mycetoma treatment either medical or surgical.

3- Serious concomitant diseases, with life expectancy less than 3 months.

4- Failure to give informed consent 
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Methodology  

Methods  & 

Techniques  to be used 

must 

be descried satisfactory 

with references
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Methodology  

• Study instruments

and organization 

should be described.
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Methodology  

• Collaboration 

• MTA
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methodology  

Should include:

• State the Statistical 

Methods to be used to 

analyze the results. 
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Methodology  

Study method must be 

clearly outlined 

showing 

• Steps

• Plans

• Strategies

• etc.
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Methodology  
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Methodology  

• The investigators 

• Role 

• Percentage 
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Methodology  

Quality 

Assurance of data 

collection should mentioned.
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Methodology  

• Solicited approvals of the 

proposal if any should be 

stated

• Ethical clearance 
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Methodology  

• Tests for which facilities in the concerned department are not available must 

be clearly mentioned and state where these tests can be done.
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Methodology  

Consent statement should be 

mentioned which must complies with 

the recommendations of Declaration 

of Helsinki 
(Br Med J 1967, ii, 177).
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Methodology  

Regulation Body

Foreign Body

Institutal Review Board 
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Methodology  

Ethical clearance from the 

IRB 

Mycetoma Research Centre 

University of Khartoum 

should be obtained if needed.
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Methodology  

An informed consent 

form will be written in 

Arabic to be read and 

signed by the patient or 

legal guardian.

ة ركات  كم ورحمة  الله وب  ي 
عل
السلام 

ي  م 
أمعة  الخ رطوم ف  رة  من  ج  ن  والدكاب  ي  أحث  مأعة  من  الب  حن  ح 

أ ن  واي  أ خ  ومأي  سي  حأث  المي  .ركر  ا ن 
 
ت 
هم مأ

عض  و للعلاج  ون  ي  حث 
ست  ي  ت 

ي 
عض  المرض  و ن  أ ان  ب  أ لاحظ  حب 

ن   ن  ر    اأ عاأب  حب 
ب  للعلااج   ون  ث  ح 

ست  ي 

ع 
أن  ن  أ علس  دي  حأث  عث  ي  مركر  الان 

ي  ف 
ي  علي المرض 

حأث  ف  عمل ا ن 
لمرض  ن 

ل
ي  

أعة  المرض  رف  مب 
ع 
المسي 

ة   دوت  لمرض  للا 
ل
ة   ث  مسي 

أث  ال كروي  مب 
ة  ال أت  ح 

ي  العلاج  ومدى است 
.ملة  ف 

أث  من  الدم ب  هم عث 
مت 
د   أ ح  حب  حب  ي  الت 

أركة  ف  ن  للمس  طوعي 
ج  المصاأث  كل المت  ست 

الي 
ومن  

ارة  الدراساة   هاأء ق   
ت  عد ات  أء  ون  ب  ل وات  ب  ألمرض  ق  اأء ق  . ي  ب  ت  اي  ا 

ن  وف  لاي 
لي  اأ مي  حب 

ارة  الدراساة  ن    

ر اوق    اي  الدراساة  ما  ن 
ن  ف  اأركي  اي المس 

ي  علاي المرض  راف  الظب  ألاش  ووااأث  ي 
اة  وال   الادوت 

رة  الدراسة   ة  ق    هأت 
ي ن  ة  حب  .الاسأسث 

ة ركات  كم ورحمة  الله وب  ي 
عل
را و السلام  اكم الله ح    ر  و ج 

أ ي  ب  ....................................... ا  ي  حأث  مرض  الث  ي  ا ن 
أركة  ف  ق  علي المس  (.المأدورا)مواف 
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Work  plan

Should describe time schedule of:

- Preparations

- Experiment/clinical/field work

- Data collection

-Methods of data analysis must

be mentioned.

- Writing up the thesis.
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References 

Vancouver styles 

commonly adopted 

(Br Med J 1998; 296: 401-405) 
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References 

They are indicated in the text by bracketed numbers 

and list in order of quotation
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Reference Manager 11.lnk
Reference Manager 11.lnk
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Expected outcome

• The expected outcome of 

the project must be stated 

clear for more justification

• Training opportunity for the

research follows

• Community development 

• Impacts
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Researchers capabilities 

• Previous Work In The Area

• Previous Training

• Recent Papers

• CV

• Previous Grants 
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Project management 

• Coordinator

• Administer

• Financial Controller 
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Appendix 

If any should include: 

- Questionnaires

- Check lists

- Statistical tables
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Budget
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Budget

Should include budget for 

- Personals

- Patients costs

- Supplies

- Travel expanses



Winning Proposal  Writing

Proposal Writing

Budget

Should include budget for 

- Data collection

- Data analysis

- Stationeries

- Photocopying 
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Proposal Writing

- Should follow the 

guidelines stated in 

the call for the 

proposal
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How large and how much writing

- Follow the application guidelines

- Complete the correct application forms 

Be concise when needed

- Don’t over write.
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How large and how much writing

Examples: 

Microsoft grand challenge 

= 2 pages = 

100,000 USD

NIH ICIDER 

can reaches 

250 page
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Proposal Writing

General Instructions

- Clear, simple and focused writing

- Provide the needed information

- More writing is not better
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Proposal writing

- Allow more experienced colleagues 

to read and review it before submission

http://www.merel.us/Joker/Photos/People Photos/images/Help From Friends_jpg.jpg
http://www.merel.us/Joker/Photos/People Photos/images/Help From Friends_jpg.jpg
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- Allow more experienced colleagues 

to read and review it before submission
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- Submit it to the fund raising office 
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Should conform to the uniform requirements for 

manuscripts submitted to the bio-medical 

journals.

The layout should be divided conventionally into 

section and subsections each starting on a new 

page.

Must be typed in double spaced, 12 font letters 

with 2.5 cm margins.

General Instructions
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General Instructions

• Spellings and grammar 

mistakes are not acceptable

• Short, clear, simple and 

concise sentences must be

used

• Use fresh sheet of paper if 

necessary                
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General Instructions

Everything should

be as simple as 

it  can be, 

yet no simpler

Albert Einstein
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General Instructions

Communication

E. Mail

Skype  
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General Instructions
Who should apply

- More experience increases the 

chances for funding

- Published work strengthen the 

application
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Who should apply

- Preliminary data is an advantage

- All qualified should apply
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Who should apply

- Teams and consortia are more appealing
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Sponsors

- Organization or institution that  

provides the support

- Local

- Regional

- International



Winning Proposal  Writing

Proposal Writing

Reviewers 
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Probability of success

 Don’t ne discouraged

 success rate is about 10%
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Proposal Writing

 Keep old 

proposals 

for future 

use

Editing

Improvement 
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It is not  a headache !
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Team work 
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